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CIPS: Who we are...

@cips

Chartered Institute of
Procurement & Supply

Established in 1932 to “promote and develop for the public
benefit the art and science of purchasing and supply...”

The largest global professional body in Procurement and
Supply Chain

The global standard for the profession
* Mandated by sovereign countries, multi-lateral agencies and multi-national
companies

The only professional Procurement & Supply qualifications to
degree level, independently regulated
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Where in the world

Europe (London
and Stamford)

@ Partner offices in:
Sweden, France,
Poland, Romania,
Italy, Nigeria,
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By 2030 65% of graduates will have jobs
that don’t currentl '
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New Age, New Challenges

Commercial
advisers

-1990’s 4

Strategic

category
Administrative sourcing

purchasing
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Inevitably, roles will change...

eProcurement
tools have Procurement’s

enabled the Role is elevated

business to self serve where
“everyone’s a Al meets El
buyer”

With increa/sed
automation comes
a contraction
of roles
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Digitalisation Technologies
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Digital Enablers in Procurement & Supply

97% of companies use at least one these 11 digital
enablers

Digital Technology Practices in Procurement

M In Place M Planned For (next 2-3 years)
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* Source: Digitalisation of Procurement & Supply — CIPS and University of Melbourne - 2019 8
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Motivations for Digitalisation

Companies seek to leverage autonomous technologies
to stay competitive.

Partner relationships 72%
Volume of outputs 74%

Flexibility/adaptability of organisational activities
Competitive advantage

~

6%

~J

End to end conectivity

>

Reductions in error and rework
Employee productivity

Operational costs/efficiency

~J
—

Consumer image of the organisation %

Return on investment

F

Performance of the existing system 87%
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Digital Supply Chain Outcomes

Lack of end to end integration, but transparency and cost
effectiveness are beginning to show benefits...

BYes M Neutral No

Effective decision making process 52% 21%
Mass customised production 26%

End to end integration 34%

Customer centric 17%

Real time capable 24%

Inter operable 17%

Cost effective 18%

Agile 22%

Transparent 65% 17% 15%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Does Digitalisation improve Competitive
Performance?

31-36% of companies reportedly performing worse
than their competitors.

Competitive Performance
M Better WSame = Worse

Growth in sales revenue 17% 30% 36%
Growth in return on sales 16% 32% 34%
Growth in profit 34%
Growth in market share 32%
Return on investment (ROI) 31%
Growth in ROI 31%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Why is the positive |mpact yet to be
realised? © .

Process

B

Requires a proper alignment between People, Process and
Systems as well as correct deployment, implementation and
setting of required goals...
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Skills needed for Industry 4.0

Key focus for Procurement & Supply
professionals

Negotiation skills Translating Managing risk is the
makes way for Procurement & Supply overriding role of a
Influencing Skills and Management Skills into Procurement & Supply
Stakeholder System requirements leader.

management, along and vice versa

with the need for highly (analysing big data).

skilled commercial

managers to manage

core/strategic spend
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CIPS Knowledge: Staying Relevant
-
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MELBOURNE
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ngVERPOOL Aston University 4 . ‘ KNOWLEDGE

Global

Standard for : dii
= inProcurement and Supply

Procurement

and Supply = The Future 2019

of Supply Mana%ement

Complex sourcing with faster and better outcomes
Lean Agile Procurement (LAP) is  rapid and highly collaborative sourcing methodology. Practitioners are benefiting
from enhanced outcomes
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