
 

 

 

 

 

 
INVESTMENT IN HUMAN 
POTENTIAL REALISATION 

PROVIDES A HIGH RETURN ON 
BUSINESS EFFECTIVENESS. 

 
The Government has allocated 

additional funding to the 
Regional Business Partner 
Network to support New 

Zealand businesses during the 
COVID-19 pandemic. 

 
Businesses can receive 50% off 

via the Management 
Capability Development Fund. 

 
Visit covid19.nzte.govt.nz 

to find out if your business is 
eligible for the 50% voucher. 

 

Workshop Cost: 
$580.00 per person, plus GST. 

 
This includes the cost of the 
Being at Full Potential self- 

assessment, valued at $210.00. 

 
Venue, date and time to be 

determined with participants. 

DEVELOP OUTSTANDING LEADERSHIP CAPACITY 
AND CAPABILITY  GROW YOUR BUSINESS  

THRIVE THROUGH COMPLEX AND VOLATILE TIMES. 

This one-day workshop is targeted at business owners, managers and team 
leaders who are looking to improve their leadership capabilities. Learn how to 
master self-leadership and how to empower, rejuvenate and re- energize your 
teams. This course will help you explore the extent to which you are 
harnessing your potential and assist you to develop focus areas that can help 
you lead a thriving business through these uncertain and challenging times. 

 

 6 to 12 participants per workshop, allowing for collaborative, hands-on 

participation and discussion tailored to individual scenarios. 

 The course includes completing the Being at Full Potential self- 

assessment that provides insights on the deeper drivers behind your 

professional performance and value-creation. 

 Learn how to analyse the outputs from the self-assessment to help you 

map and reclaim dormant areas of personal and team potential. 

 Learn how to match your strengths with key competencies of people and 

teams to improve people performance and business results. 

 Learn how outstanding leaders act and make their own meaning of the 

reality as it occurs to them. This will assist in navigating through complex 

challenges and embracing uncertainty. 

 Learn about the frameworks and maps that effective leaders use for 

deeper learning, knowledge and meaning, increasing their own and their 

team’s ability to meet delivery expectations. 

 Develop and execute a practical action plan to harness what you have 

learnt and deliver tangible results. 

 

This is an engaging workshop that is rich in content and knowledge. 
It embraces each person’s unique character and progress along their 

personal leadership journey. 

 

 

This course is brought to you by: 

 

 
 

TO BOOK OR FIND OUT 
MORE, CONTACT: 

Peter Leong 

021 190 2828 

pleong@changestrategy.co.nz 

Find out more at: 
www.beingatfullpotential.nz 
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