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Steencore recognizes that sound principles governing safety, business conduct, social environmental and economic activi-
ties are integral to the way it does business. Steencore continuously develops, implements, maintains, reviews and improve
its sustainable development management systems in alignment with the following commitments:

= Implement and maintain ethical business practices and sound systems of corporate governance by:
e Abiding or exceeding the requirements of sovereign laws and regulations; and
¢  Working with governments, industry and other stakeholders to develop sustainable development strategies..

= Integrate sustainable development considerations within the corporate decision-making process by:
e Adopting sustainable development practices throughout the mine life cycle-plan, design, operations and closure;
e Engaging regularly, openly and honestly with people affected by its operations, and take their views and concerns

into account in decision making;

e Encouraging suppliers, business partners and customers to adopt practices comparable to Steencore’s; and
e Train our employees and contractors to ensure adequate competency with regards to its sustainable development

objectives.

= Implement risk management strategies based on valid data and sound science by:
¢ Consulting with all interested parties in the identification, assessment and management of all significant risk / impact
relating to its activities and continuously monitoring and improving its management systems; and
e  Ensuring regular review and update of risk management systems.

= Seek continual improvement of health and safety performance by:
¢ Identifying, assessing and managing risks to employees, contractors, the environment and nearby communities;

and

e Seeking ways to promote and improve the health of the workforce and the community.

= Seek continual improvement of its environment of health and safety by:
e Identifying, assessing and managing risks to employees, contractors, the environment and nearby communities;

and

¢ Seeking ways to promote and improve the health of the workforce and community.

= Contribute to conservation of biodiversity and integrated approaches to land use planning by:

 Respecting legally designated protected areas; and

¢ Collecting scientific data and sharing technical information, practices and experiences with key stakeholders, includ-

ing academia and government.

= Implement effective and transparent engagement, communication and reporting arrangement with stakehold-

ers by:

e Establishing processes that enable open and honest consultation and feedback with all them.

Since these commitments are a critical part of the way Steencore does business, we will measure performance against
these and strive for continuous improvement. We will conduct business in an open and transparent manner to ensure that
our commitments are maintained and reinforced. All employees and contractors are accountable for making appropriate
decisions within the scope of their work responsibilities to ensure these commitment are achieved.



Looking forward:

Steencore’s Working Group has set the following priorities for FY20:
Policy review

Review the current policy framework to ensure it meets best practice.
Training

Deliver training to all procurement staff to increase capability and ensure they are able to
assist suppliers in building their capabilities.

Engagement

Engage with suppliers to ensure they understand their requirements and assist them

through the process to build capabilities.
Collaboration

Continue to work with organizations and businesses to share learnings and build capabili-

ties.
Assurance

Review the current assurance process to ensure it meets best practice.
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